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CRA UPDATE

Date: February 1, 2024

To: Board of Directors

From: J Elaine McWhorter, CRA Officer

Report on the Six (6) assessment criteria for CRA exams:

1.

Bank's loan to deposit ratio: 69.73%

*Quarterly average for the year ending 12/31/2023. This is an increase
compared to 61.94% in 2022 mainly due to increase in deposits.

. Percentage of loans made in the bank's assessment. (Burke County):

*Year ending 12/31/2023, our bank made approximately 80% of its loans and
74% of its volume 1o borrowers in our assessment area (Burke County). This
is monitored monthly., |

Distribution of loans between different income levels.

*Fair Lending and Compliance reviews support our bank's commitment to low
income families and small businesses.

. Geographic distribution of loans with the bank's assessment area.

*Our bank is tracking the Geo location codes. During 2023 there were 1589
loans made.

Home Mortgage Disclosure Act (HMDA) data.

The response to any written CRA comments received by the bank in the last
three years.

*No written comments or complaints were received relative to CRA.



Main Office
626 Liberty Street
Waynesboro, Georgia

Lobby Hours:

Services Offered:

Main Office Drive-In

COMMUNITY REINVESTMENT ACT

VW NO U W

2023

Monday 9:00 - 5:00
Tuesday - Thursday 9:00 - 4:00
Friday 9:00 - 5:00

Bank Checks

Cash Advance for Visa/MasterCard

Certificates of Deposit
Deposits/Withdrawals/Bank by Mail
E-Statements

Home Loans

Instant Issue Consumer and Business Debit Cards
IRA's

Loan Payments

10. Mobile Banking/Mobile Deposits

11. New Accounts- Checking/Savings/Christmas Club Savings
12. Night Depository

13. Online Banking

14, Pop Money

15. Safety Deposit Boxes

16. Savings Bond Redemptions

17.Loans

18. Visa/MasterCard

19. Wire Service

Myrick Street (Directly behind Main Office)

Waynesboro, Georgia

Hours:

Services Offered:

S N

Monday - Friday 9:00 - 5:00

Deposits/Withdrawals

Loan Payments

Night Depository

Savings Bond Redemption
Visa/Master Card Payments



Sixth Street Branch, Drive-In, & ATM
528 West Sixth Street
Waynesboro, Georgia 30830

Hours: Monday - Friday 9:00 - 5:00
Saturday 9:00 - 1:00

Services Offered:

ATM - (24 hour)

Bank Checks

Cash Advance for Visa/MasterCard
Deposits/Withdrawals

Instant Issue Consumer and Business Debit Cards
Loan Payments

New Accounts - Checking/Savings/Christmas Club
Night Depository

. On Line Banking

10. Savings Bond Redemptions

11. Visa/MasterCard Payments

12. Wire Service

O ONOUSWN R

Liberty Street Drive-Up ATM
308 South Liberty Street (Across from Big Lots)
Waynesboro, Georgia 30830

Services Provided:
ATM- (24 hour)

Liberty Street Walk-Up ATM
615 North Liberty Street (Across from Main Branch)
Waynesboro, Georgia 30830

Service Provided:
ATM- (24 hour)

* THE COST OF SERVICES ARE THE SAME AT CORRESPONDING LOCATIONS.



COMMUNITY REINVESTMENT ACT
2023

This statement has reference to the delineation of the local community which the financial
institution services, as well as a list of the principal types of credit the institution is prepared
to extend to the local community.

1. Delineation of Community:  First National Bank considers its market area and lending
territory as its local community to be that area known as Burke County, Georgia. Locations of
main office, branches, and ATMs are shown on the map attached.

2. List of Services Provided by First National Bank to Meet the Community Credit Needs:

e Agricultural Loans

e Apple Pay/Google Pay

e Bank checks

e Cash Advance for Visa/MasterCard

e Commercial Development Loans

e Community Development Loans

e Consumer loans (No minimum amount)

e C(redit Lines

e E-Statements

e First Connection (24 hour telephone banking service)
¢ Free Checking to 50 & over, Teachers, and full-time students, Business
e Holiday/Vacation Extension Program (LEAP)

o Home Improvement Loans

e Housing Rehabilitation Loans

e Instant Issue Consumer and Business Debit Cards
e Low Cost Consumer Checking

* Mobile Banking/Mobile Deposits

» Night Depository

e Online Banking

e Overdraft Shelter

e Pop Money

¢ Residential Loans for 1 to 4 family dwelling units
e Safety Deposit Boxes

e Savings Bond Redemptions

e Secondary Mortgage Loans

e Small Business Loans

e Visa and MasterCard

e Wire Service to Customers

First National Bank will provide the community credit needs as stated above as long as they are
within the lending policies of the bank and follow prudent banking judgement.
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FIRST NATIONAL BANK OF WAYNESBORO

Where it’s more than the money...It’s about serving the community
February 2024

First National Bank of Waynesboro dedicates it’s time to making our community a great place to live.
In addition to supporting many local organizations financially, the bank also coordinates and

participates in a variety of community projects, charitable fundraisers and local events. Below is a list
of some of those projects.

1. D.O.O.R. (Downtown Organization of Retailers)

a. The bank supports this organization by providing leadership, financial support and
volunteers for downtown events and projects such as Christmas on Liberty Square, Boss
Hog Cook-Off and Trick or Treat on Liberty Street.

b. D.O.O.R was created by a First National Bank employee 26 years ago and leadership is
still held by FNB employees. '

¢. The bank is active in helping D.O.O.R. improve our downtown and increase its vitality.

i. Two employees serve on the board of this organization: Nan P. Lynch, co-chair;
Lindsey B. Keller, co-chair.

d. The bank allows employees opportunity to earn time off when they volunteer for
D.O.0O.R.’S downtown events.

2. The Wimberly House

a. At Christmas on Liberty Square First National has a cookie crunch sale that is staffed by
First National employees and all proceeds go to the Wimberly House.

b. First National donates our venue, First Liberty Market, to this charity for their annual
Fundraiser, The Wimberly House Gala.

3. Education

a. The bank supports many school events and projects at local public and private schools.
We are active in furthering school groups from the marching band, show choir and
athletics.

b. The bank also participates in different school Career Days.

c. First National offers Education First grants through its A+ Account program. Teachers are
eligible to apply for grants that will cover items that fall outside the normal school
budget twice a year.

d. Each year the bank hosts a new teacher luncheon for all new BCPS employees.

4. Individual Involvement

a. In addition to the bank’s community involvement, it also encourages employees to take
part in organizations of their choice. Many times the bank allows employees to assist
these organizations during normal work hours. See the attached list of some of the
groups employees serve...



-Awanna, Volunteers

-Botsford Baptist, Children’s Ministry, Volunteer

-Botsford Baptist, Women on a Mission Committee, Member
-Burke County Chamber of Commerce, Board Member
-Burke County Chamber of Commerce, Treasurer

-Burke County Chamber of Commerce Annual Golf Tournament, Volunteers
-Burke County Health Foundation, Board Member

-City of Sardis City Council, Member

-City of Sardis City Christmas Tree Lighting, Volunteer

-City of Sardis City Fireworks, Volunteer

-Downtown Development Authority, Board Member
-Downtown Development Authority, Committee Chairs
-Downtown Open House, Volunteer

-Edmund Burke Academy Alumni Association, Member
-Edmund Burke Academy, Concession Volunteer

-Edmund Burke Academy, Redd Zone Award Chair

-First Baptist Church, Personal Committee, Member

-Georgia Field Trial Association, Volunteer

-Hat & Spur Rodeo, concession Volunteer

-Sardis Baptist, Counting Committee, Member

-Sardis Baptist, Clerk

-Waynesboro Country Club, Board Member

-Waynesboro Country Club, Treasurer

-Waynesboro Country Club Ladies Golf Association, Treasurer
-Waynesboro Country Club, Members

-Waynesboro Exchange Club, Member

-members of more than 4 local churches



